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Spring Festival Convention in 2023

All staffs of Jinda attended the 2023 Spring Festival Conference in the third floor of conference 
hall, in the afternoon of January 13, 2023.

Before the conference, general manager and senior leaders clapped hands with us in the conference 
hall on the first floor to welcome everyone. Two excellent staffs Han Xitao, Li Ming in the second 
floor of the stairs with a loud voice for everyone shout cheer. After entering, all staffs stood up and 
welcomed general manager Mrs. Han and senior leaders with warm applause. The theme banner 
was hung in the center of the stage, and the atmosphere was solemn and warm.

Spring Festival conference was presided over by Wei Yuanchao and Zhang Yan.

The conference was divided into three chapters: “Inheriting”, “Progress”, “Responsible and 
enterprising”.

I. Chapter 1,“Inheriting”

The senior leaders took the stage, and all the staffs stood up and expressed our gratitude.

The culture of gratitude is the culture that Jinda insists on learning in the Spring Festival conference 
over the years. We gave thanks together, purified our hearts and cleaned our souls. And encouraged 
us to take the culture of gratitude root in the heart, form a thought, implement in action and harvest.

II. “Progress”

Affected by the epidemic and other external factors, 2022 was an extraordinary and uneventful year, 
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but Jinda achieved further success under the leadership of general manager Han.
1. Mr. Song, Quality Director reported “Summary for 2022 and Plan for 2023”.

Mr. Song reported the work in 2022 and the progress plan for 2023 with data and performance, and 
clearly put forward the production and operation goal for 2023. "In the past year, under the 
leadership of the general manager, Jinda has united to withstand the great pressure in the 
environment of the epidemic. All partners were active, hard-working, voluntary and responsible, 
and the sales data reached the highest record since Jinda's" second venture". 2022 had passed, and 
the hopeful and even more challenging year of 2023 had arrived. In the face of the ordeal, Jinda 
should be unite, closely follow the general manager, positive and work together, we will gain a 
satisfied result.
2. Managers share “the mainstream feeling of Jinda in 2022” within 90 seconds (11 managers stood 
on stage together). Deputy general manager, Production Director, EHS Director were the specific 
speakers, and the Purchasing Manager, R&D Manager were lucky to get the opportunity to speak 
through drawing playing cards.
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Wonderful speech of Mr. Li, deputy general manager: "work idea of satisfying customer during 
whole process" 

Wonderful speech of Mr. Wang, Production Director
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Wonderful speech of Mr. Cheng, EHS Director

Wonderful speech of Mr. Li, Purchasing Manager
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Wonderful speech of Mrs. Qi, R&D Manager

3. 100 seconds for Workshop Directors - “The three sentences most wanted to say”. Mr. Yin, the 
director of workshop No.2 was chosen to speak from three workshop directors by draw lots.
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Wonderful speech of Workshop No.2 Director

4. Annual awards in 2022

In order to encourage and commend the excellent people to make the Jinda team more positive, and 
achieve excellent performance in the New Year. The awardees of the following awards of 2022 
were commended: Excellent team, excellent manager, excellent staffs in December, excellent staffs 
in 2022, excellent pacesetter, technician, comprehensive inspection, and progress award.

Group photo of sales department, 
Workshop No.1 and general manager

Mr. Qiu, director of workshop No.1 delivered 
the acceptance speech as a representative for 
excellent team
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Group photo of excellent manager 
and general manager

Mr. Yin, production manager delivered the 
acceptance speech as a representative for 
excellent managers

        
Group photo of excellent staffs and nominator 

in December and general manager
Cheng Zengjing, the excellent staff in 
December delivered the acceptance speech
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Group photo of excellent pacesetter, excellent staffs in 2022, general manager and deputy general 
manager

Ma Xianye, the excellent pacesetter in 
December delivered the acceptance speech

Liu Xin, the excellent pacesetter in 
December delivered the acceptance speech
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Group photo of technician and 
general manager

Liu Chenghe delivered the acceptance speech as a 
representative for technicians

Group photo of representative awardees of comprehensive inspection in 2022 (Workshop No.2, 
QC Department and Workshop No.1) and general manager

Group photo of representative of progress award in 2022 and general manager
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Group photo of comperes and general manager

III. “Responsible and enterprising”

“If you choose, you must execute it all the time; if you choose, you must go all out every day, 
execute in place, and get results” compere said.

1. Mrs. Wang, the Financial Director read the letter to Jinda Partners

2. Summary speech of General Manager
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At the beginning, the general manager actively interacted with us to mobilize the atmosphere of the 
scene. In the speech, taken the special problem of novel coronavirus as an example, the general 
manager shared the company’s experience of adjusting strategy, changing the method, and 
overcoming the difficulties. In addition, the company still fulfilled its commitment on revenue to 
everyone and led everyone to achieve a breakthrough and historic impressive performance despite 
adjustment of the external environment, insufficient internal competitiveness and other difficulties.

To maintain the performance of 80 million yuan and continuous progress in 2023, the general 
manager put forward three requirements for us:

1. Change awareness, change the passive into the active.
2. Take action, be yourself, and take responsibility.
3. Improve our own ability, continuous learn and practice, responsible work should have results and 
be result-oriented.
Finally, the general manager required: all Jinda people should be responsible, united, enterprising 
and win-win in 2023.
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Take the meeting seriously



济南金达药化有限公司

第 13 页 共 15 页

Group photo of Jinda people
Activity of throwing darts after convention.
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